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Dachser SE  

 

Brief summary 

Dachser is one of the global leaders in system logistics and moved 83.6 million shipments 

weighing 42.8 million metric tons in the 2021 financial year. The family-owned company 

headquartered in Kempten, Allgäu, Germany is present at 376 locations worldwide and generated 

EUR 7.1 billion in net revenue in 2021. The company currently employs some 31,800 people. 

More than half of them work in Germany. Country organizations represent Dachser in 42 

countries. 

With its global shipping and logistics network and integrated IT solutions, Dachser strives to offer 

the world’s most intelligent combination and integration of logistical network services. Dachser’s 

goal is to optimize the logistics balance sheet of industrial and commercial customers. 

 

Business model 

Dachser’s business model includes transport logistics for distribution and procurement, 

warehousing, and customized value-added services.  

The Road Logistics business field comprises two business lines: European Logistics (industrial 

goods) and Food Logistics. The second pillar of the company, the Dachser Air & Sea Logistics 

business field, operates in global markets, providing air and sea freight services as well as 

warehousing services. Comprehensive activities, such as management of global supply chains 

and industry-specific solutions, round out the range of services offered. With DACHSER DIY-

Logistics and DACHSER Chem-Logistics, the logistics provider has successfully established two 

corporate solutions on the international logistics markets. In addition, DACHSER Automotive 

Logistics, DACHSER Fashion Logistics, and DACHSER Life Science and Healthcare Logistics 

have now been established, in which Dachser links the global markets for the customers very 

closely and connects them to the European overland transport network. In addition, Dachser is 

launching the industry solution DACHSER Cosmetics Logistics, which is designed to meet the 

specific requirements of the cosmetics industry, initially in France in 2022 and on a broader scale 

from 2023. 

 

Market 

Based on the TOP 100 studies 2020/21 (Germany) and 2021/22 (Europe) by the Fraunhofer 

Working Group for Supply Chain Services, Dachser is currently market leader in the German 

groupage market and number two in the European market. In the overall German logistics market, 

Dachser currently occupies third place and 15th place at European level. Dachser also holds 

leading positions for FTL services (2nd place, Europe 9th) and food logistics (2nd and 3rd place, 

respectively). In air freight, Dachser ranks 7th in Germany and in sea freight the company 

occupies 8th place. In Europe, Dachser ranks 10th in the air and sea freight ranking. 

Benchmarks in the transport and logistics industry routinely identify Dachser as one of the 

strongest brands in the logistics industry.  
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Dachser will continue to invest in its European and international network of logistics locations, 

and will closely interlink them.  

 

Business lines: Integrated services for quality in logistics 

The backbone of the company is the DACHSER European Logistics business line, a closely 

interlinked pan-European network of logistics facilities. Some 4.000 regular scheduled services 

per day interlink the 223 company-owned facilities for the transshipment and storage of industrial 

goods in 25 countries, allowing customers to be promptly served in procurement and distribution. 

Dachser’s entargo product line offers strictly defined transit times according to individual 

requirements, thereby ensuring uniform quality and service standards for groupage shipments 

throughout Europe.  

Furthermore, in its warehouses for industrial goods and in ten European locations for hazardous 

goods, Dachser combines core transport and warehousing services with extensive customized 

value-added services. The Cargoplus segment of services undertakes transport that cannot be 

done through the groupage network. This includes pan-European full truckload services for major 

customers within Europe and also groupage and freight services to the CIS countries, the 

Maghreb countries, and Turkey. 

Three targo on-site product lines round out the tried-and-true entargo B2B product range in the 

area of the “last mile” to end customers. Away from the loading ramps of industry and commerce, 

three performance packages ensure flexibility: free curbside delivery, delivery to place of use, and 

two-person delivery with premium services. 

With its integrated multi-user warehouses, the DACHSER Food Logistics business line covers 

all aspects of food logistics, from retail logistics through procurement and distribution logistics to 

contract logistics. This business line moves a wide spectrum of temperature-sensitive foods, 

including meat and sausage products, dairy products, sweets, wines and spirits, convenience 

products, coffee, processed fish, and preserved food of all sorts. At the European level, Dachser 

is a founding member and system leader of the European Food Network. With 23 members and 

regular scheduled services between 34 countries, this cooperation is one of the most 

comprehensive food transport networks in Europe. Through its vivengo product line, this 

association of local market leaders in food logistics has established uniform standards for quality, 

service, and IT for cross-border food shipments. 

Last but not least, DACHSER Air & Sea Logistics, which currently owns 139 branches 

worldwide, represents global supply chains and will continue to expand its network of offices and 

warehouses throughout the world. This business field closely interconnects the company’s air and 

sea services with its European overland freight network. When Dachser connects the best of both 

business fields to offer worldwide logistics solutions for distribution and procurement from a single 

source, then the company speaks of “Dachser Interlocking.” 
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Digital capabilities 

High-performance, intelligent IT is the basis of globally integrated, smooth logistics. Dachser IT’s 

800 employees worldwide ensure stable and comprehensive IT solutions for customers, partners, 

service providers, and employees. The transport and warehouse management systems 

developed in-house ensure the highest data quality.  

With more than 35,000 customers using the various connectivity solutions, over 90 percent of all 

shipping orders are transmitted digitally to Dachser. The majority of them are processed via the 

EDI (Electronic Data Interchange) B2B platform. All logistics process functions can be mapped 

using the 18 applications on the eLogistics internet portal, from order entry and tracking & tracing 

to invoice download. In addition, the API (Application Programming Interface) portal lets 

customers benefit from easy-to-integrate real-time web services. 

The certification of IT services according to ISO 27001 meets the highest security standards and 

covers all aspects of information security. To further build on successful IT capabilities in the 

future, the company is constantly working on new technologies and platforms. This is how 

Dachser creates flexible, intelligent solutions that set the pace and ensures the world’s most 

intelligent combination and integration of logistical network services. Research and development 

plays an important role in this. Since 2017, the DACHSER Enterprise Lab has been in place, in 

which logistics experts from Dachser and researchers from Fraunhofer IML work closely together 

to drive digitization at Dachser. 

 

The family stands for values 

Founded by Thomas Dachser in 1930 in Kempten, a small town in southern Germany’s Allgäu 

region, Dachser has continued to be a 100 percent family-owned company up through the present 

day. The shareholders and Executive Board advocate common values and social responsibility 

in three areas: the economy, ecology, and social issues.  

In this regard, Dachser places a particularly high priority on training young people. The company 

employs nearly 2,200 trainees and dual students worldwide. In Germany, these trainees make up 

around 10 percent of Dachser’s workforce.  

Dachser has adopted clear, transparent rules of good governance. The majority of Supervisory 

Board members are experts from outside the family. The interests of the shareholders are 

represented at the shareholders’ meeting and on the Supervisory Board.  

Stable finances are also an essential part of a successful family-owned company. Dachser’s 

financial reporting is decidedly conservative, and it accumulates and reinvests a significant 

proportion of its earnings.  

That makes the company largely independent of the capital markets, permitting expansion 

without outside investors or a public offering in the stock market. Dachser has an equity ratio of 

just under 60 percent. 
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Organization and management structure  

At the global Group level, central management and control functions reside in the Executive Board 

and in the affiliated corporate functions in the holding company Dachser Group SE & Co. KG.  

The Executive Board manages the company and represents it in dealings with outside parties.  

• Burkhard Eling, CEO and Chairman of the Executive Board, became the head of 

Dachser on January 1, 2021. He heads the Corporate Strategy, Human Resources, 

Marketing executive unit, which also includes Corporate Key Account Management and 

the Corporate Governance & Compliance division. Eling also heads Dachser's global 

innovation management program. 

• Alexander Tonn, COO Road Logistics, is responsible for the European overland 

transport networks for industrial goods and food. In addition, he will continue to lead the 

European Logistics Germany business unit. 

• Stefan Hohm, CDO – Chief Development Officer, heads the IT & Development 

executive unit. In addition to research and development projects, his responsibilities 

include the further development of the company-wide IT landscape, innovation 

management, contract logistics, and business with global industry solutions. 

• Edoardo Podestà, COO Air & Sea Logistics, is responsible for the operations of the Air 

& Sea Logistics executive unit. Through air and sea freight as well as rail services 

connecting China and Europe, this executive unit links procurement markets throughout 

the world with all-important industrial centers and consumers, thereby creating globally 

integrated supply chains. 

• In his executive unit, CFO Robert Erni, links the solid financial structure of the family-

owned company with long-term corporate and fiscal goals and proactive risk 

management.  
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In Dachser SE, at a level below the Group’s Executive Board, eight operational business units 

are headed by managing directors:  

 

Dachser Road Logistics: 

• European Logistics Germany (Alexander Tonn) 

• European Logistics North Central Europe (Wolfgang Reinel) 

• European Logistics France & Maghreb (Frédéric Dumort) 

• European Logistics Iberia (Celestino Silva) 

• Food Logistics (Alfred Miller) 

 

Dachser Air & Sea Logistics  

• Air & Sea Logistics EMEA (Dr. Tobias Burger) 

• Air & Sea Logistics Asia Pacific (Edoardo Podestà) 

• Air & Sea Logistics Americas (Ralph Riehl) 

 

Through these eight operational business units, Dachser is creating a more decentralized 

management structure for quick, flexible decision-making. The goal is to combine the scale of a 

global network with customer proximity on the ground.  

In line with the matrix organization concept, there are also corporate units that are responsible for 

company-wide functions. These help to ensure that the global network can be further developed 

and managed in an integrated manner with the help of standardized processes and systems.  

 

 

 


